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Open letter

Dear Reader,

The time is now for a new vision and action plan to activate the potential of Canada's
construction industry. We are facing enormous challenges as we head into a new reality with
the need for more than 380,000 new workers in the construction industry in Canada by 2034.

As the national association for women in construction, CAWIC is calling for bold, coordinated
action to achieve a new vision to transform Canada'’s construction sector into a place where
diversity, respect, and opportunity enable every woman to build, lead, and thrive. By 2035, we
envision a construction industry where women represent 35% of the workforce. Reaching this
target will not only help address labour shortages, but it will also ensure a stronger, more
diverse, inclusive, and resilient industry for the future.

Vision 2035 is a bold statement on the reality we want to see in the future. It is about
encouraging a new dialogue and looking at ways to address the issues most holding us back.
We recognize that this will not be easy, but we also recognize that there has never been a more
important time to push for change and action.

The new vision is only doable when we all work together. From on-site workers to construction
companies to unions and government, through collaboration and united action we can deliver
transformative change and impact. Creating a diverse and inclusive construction industry isn't
just good for women; it's good for everyone. It is about creating workplaces that are physically
and psychologically safe, while ensuring we're building a world-class workforce. It's about
creating a career path that anyone would be proud of, and ensuring our next generation has an
opportunity to succeed and grow in their chosen field.

We don't have all answers, but we want to help lead the way, the conversations, and the
development of a new road map. In 2026, CAWIC will collect industry feedback to identify key
gaps, risks, and emerging opportunities and define the critical actions, capabilities, and
partnerships required. Insights from these discussions will be consolidated into a clear,
actionable roadmap for the industry.

The time for conversation alone has passed. The industry must move with urgency and bold
leadership. We encourage you to be part of the vision and the future. Achieving 35%
representation by 2035 is ambitious and achievable if we all commit to the vision today.

- Canadian Association of Women in Construction (CAWIC)
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